Board of Trustees Meeting Minutes
Meeting Room Side B
Monday, October 20, 2025

Present: Kathleen Kenny (Library Director), Meryle Zusman (Chair), Victoria Austin, Monica
Cataldo (Secretary), Lorraine Lindenberg (Treasurer), Andrea Lindsey, Jessica Restucci, Jack
Robillard (Recording Secretary), Maureen Shanahan (A4lternate), Erin Spencer, (Town Council
Liaison), Caitlin Powers (former Trustee) attended as a visitor

Absent: Pete Marcotte

Call to Order: Meryle Zusman called the meeting to order at 6:32 p.m.
PUBLIC SESSION

Amendments to Agenda:

1) New unanticipated trust fund income and gifts
2) Hiring of Gwenne Lopshire as part-time Library assistant

Acceptance of Minutes
Amendments to the minutes of September 18 meeting —

Under Treasurer’s Report - Expenditures under Professional Services add “IT support for
installation of a new server.”
Correct the heading of General Fund and Special Fund to FY 2026 instead of 2025.

Trustee Monica Cataldo moved to accept the minutes of September 18 as amended.
Trustee Andrea Lindsey 2"
All Trustees present voted in favor. Motion passed.

Treasurers’ Report

Treasurer Lorraine Lindenberg reported we have spent 30% of the budget and we are 25%
through the Fiscal Year with 75% remaining.

Director Kenny noted that we are over expended because of the payment of GMILCS dues in
July, but will even out in later months.

We received $100 from the Merri-Hill-Rock Library Co-op for an NHLA scholarship award.
(accepted at the September Board meeting).

We expended under Professional Services $48,760 for GMILCS annual dues in July, and
$4,000 for Cloud Library paid to GMILCS.



Director and Staff Report: Director Kenny reported that the month was quiet overall. No
leaks were found during a walk-around during the recent rain storm.

Following a suggestion during the Summer Reading party, Mike painted the curb outside the
Children’s Room entrance to better highlight the uneven surface.

ENE installed the new boiler last Tuesday and the workers will be back later this week to finish.
Director Kenny spoke with Susan to review the background check policy for adult volunteers. It
is the same as the school district’s policy. There are few adult volunteers, mainly and rarely for
special projects

Heather Walker-White, the new Head of Reference reorganized the Reference Desk and the
circulation department worked with technical services and GMILCS staff to pare down the list of
patron codes to 9 as a way to better organize data.

Meryle Zusman gave a shout-out to Erin Robinson for a successful cemetery walk — 60 people
with Rick Holmes present provided fascinating information.

Monica Cataldo noted the successful silent film program.

Andrea Lindsey asked where the program ideas come from. Meryle Zusman stated that
employees are encouraged to contribute ideas. Monica noted that Erin Robinson is a certified
genealogist whose training was supported by the Board. Andrea gave accolades to the
employees for their creative ideas. Annual traditions include Author Fest and One Spooky
Night.

Gifts:

$63.52 from American Online Giving Foundation through Benevity. A discussion followed
when Monica Cataldo inquired about a thank-you note. Caitlin Powers (former trustee
representing the public) explained that Benevity was a service that funnels donations to various
organizations. The donor may be found by logging into Benevity, but it may not be possible to
get that information. Meryle Zusman moved to accept the gift. Andrea Lindsey 2™, All
Trustees present voted in favor. Motion passed.

Quarterly trust fund distributions were scheduled for October 14, 2025:

$20.99 from the Sarah MacMurphy Fund - Meryle Zusman moved to accept. Lorraine
Lindenberg 2™, All Trustees present voted in favor. Motion passed.

$126.36 from the Helen Hood Fund — Meryle Zusman moved to accept. Monica Cataldo 2™,
All Trustees present voted in favor. Motion passed.

$12.65 from the Arts & Crafts Fund — Meryle Zusman moved to accept. Monica Cataldo 2™,
All Trustees present voted in favor. Motion passed.

Meryle made a motion to “Accept any and all unrestricted monetary gifts and unanticipated
revenue received between this meeting and the next meeting in November.” Monica Cataldo 2.
All trustees present voted in favor. Motion passed.



Correspondence: Susan Brown sent a thank-you note for recognition of her “semi-retirement,”
which was passed around for everyone to see. Monica Cataldo read the very nice sentiments to
the group.

Announcements: None

Public Comment: Former Trustee, Caitlin Powers, stopped by to say “hi”. She noted that an
alternate (Maureen Shanahan) was in place, but she is available, if needed. She does not plan to
run again for Trustee. Meryle noted we could use another alternate. Lorraine Lindenberg stated
she could use help with treasurer duties as we enter another budget preparation period, especially
with new health insurance costs for FY2027. A discussion about the rate of health insurance
going up significantly. Caitlin commented that GLP-1 drugs like Ozempic ($500) may be
driving up the cost. Town Council liaison, Erin Spencer, commented that “anticipated” cost is
received before the “actual” cost is fixed later. Lorraine Lindenberg noted that the library is
lumped in with town employees, which includes firemen and police, high risk employees. She
commented that the library should get its own insurance. Erin noted that the large number of
town employees mitigates the cost.

Victoria Austin asked who looks into comparing insurance rates. Erin noted there is a group
looking at the best options and recommends one for budget purposes in March, with the final
cost at a later date.

It was noted that property insurance for the library is handled by the town.

New Business: The Personnel Committee met to consider the application of Gwenne Lopshire
and recommends her hiring. Monica Cataldo moved to hire her as part-time Library Assistant I at
the rate of $16.41 per hour for 20 hours per week. Lorraine Lindenberg 2™. All Trustees present
voted to approve. Motion passed.

Old Business: There was a question about follow-up on reviewing our maintenance plan.
Director Kenny met with Tim Gillespie from the Building and Grounds Department and pulled
out anything related to the library’s HVAC history along with a copy of the HVAC contract.
The material is being reviewed with Tim as an “advisor.” Andrea Lindsey was assured that the
work was done properly and efficiently.

Adjourn: Meryle Zusman moved to adjourn the meeting at 7:07 p.m. Andrea Lindsey 2™. All
Trustees present voted to adjourn. Motion passed. Meeting adjourned.

Next Meeting
Monday, November 17, 2025, at 6:30 p.m. in Meeting Room Side A

Minutes respectfully submitted by Jack Robillard, Recording Secretary



